10 Core Church Fundamentals

Front of the House (Inspiration: Creates Momentum)

1.

The Leader

Executive Consulting focuses on helping pastors learn to:
e Cultivate Personal health

e |Lead Change (using the Four Quadrants of Change)
e Become a Cultural Architect

. MVP (Mission, Vision/Values, and Program)

Executive Consulting helps pastors learn and clarify:
e The Story of Your Church

e Mission — The Burning Why

e Vision/Value Narrative

e Core Ministries

. Bold Initiatives/Rally Points

Executive Consulting assists pastors in defining their next bold initiative through:
e Define It: Write it down, be clear, and set indicators

e Date It: Set a start date, milestones, and an end date

e Do It: Launch energy, weekly accountability, core milestones

. Sundays

Executive Consulting helps pastors assess their Sunday services in four key
areas:

Outside: Landscape, building, signage, parking lot/flow

Lobby: Environment, music, restrooms, signage, welcome team
Gathering: Preaching, music, announcements, service flow, etc.

Kids: Signage, adults, environments

. Onboarding Newer People

Executive Consulting helps pastors create systems for onboarding newer people
through:

e 30-day follow-up

e Next Step event

e Membership



Back of the House (Infrastructure: Supports Momentum)

1.

Core Leadership Team

Recalibrate Consulting helps pastors create culture and practices for effective
leadership with:

e Elders/Board/Governance

e Staff Morale and Meetings

. Preaching Team

Recalibrate Consulting helps pastors develop a preaching team by focusing on:
e A Strong Team Philosophy

e A Team Preaching Culture

e A Preaching Team Model

. Discipleship Culture

Recalibrate Consulting helps pastors clarify their discipleship strategy in:
Preaching

Water Baptism

Groups

Serving/Dream Team

Pastoral Care

. Giving Culture

Recalibrate Consulting helps pastors develop a giving culture through:
e AAR (Ask, Appreciate, Report)

e Annual Practices

e Giving Buckets

. Digital Communication (WAVES+)

Recalibrate Consulting helps pastors develop an effective communication
strategy using the WAVES model:

Website

App

Visual/Video

Email campaigns

Social media

+Text



